~

H ANOPQMNINH AYNAMH XTIz AZ0AAEIEZ

ETAIPEIA OMIAOY ATE

“AFPOTIKH” ANQNYMH AZ®AAIZTIKH ETAIPIA ZQHZ KAI YTEIAZ
EAPA: AGHNA - APIOMOZ MHTPQOY: 15226/05/B/87/0003

A. KATAZTAZH XPHZEQZ ANTAHOENTQN KE®AAAION

MNvwoToroleital, ouppwva pe Tnv urt. ApiBu 58 /28.12.2000 ardpaocn tou AloKNTIKOU SupBouAiou TNG XpnuaTiothpto AgLov ABnvav
A.E. kat Tnv ur. aplBu. 14556/ 26-03-2001 oOXeTIKR €MmOTOA TNG AleUBuvong elonNYHEVWY TITAWV Autng OTL ard Tnv augnon
TOU MeTOXIKOU Kepalaiou Tng Etalpiog pe KataBoAr peTpntyv, TIOU £€ylve pe Baon Tig amno 22/07/1999 kat 6/12/1999 amopdaoelg
Twv EKTaktwv levikov 2uveleloewv Twv MeToOXwv TnG Kat Tnv ut. aptBp. 1/180/4-01-2000 anégpaon tng Emitponng
Kegpahalayopag, aviAnenkav kepdAaia ocuvoAlkd 58,71 ek. Eupw (ek Twv omoiwv 1ocd 55,92 ek. Eupw aviAndnke pe Anuoola
gyypagn (rmou dlevepynbnke amod 3/03/2000 £wg 8/03/2000) kat ocd 2,79 ek. Eup® pe IBWTIKY TOTIoBETNON (TTOU MPAYUATOTIONONKE
ano 14/02/2000 €wg 18/02/2000) kat oxeTka Tuotornomdnkav pe g anod 192/22.03.2000 kat 190/2.03.2000 avTioTtolxeg Anopacelq
Tou AloknTikoU ZupBouliou peiov €§oda 3,96 ek. Eupw kaBapou mocou 54,74 ek. Eupw. Ol cuvoAkég petoxég tng Etaipiag
(tepaxla 16.667.500) ewonxbnoav mpog dlanpaypdreuon oto X.A.A. v 12n ArptAiou 2000. Ta cuvoAlk& avTAnBevta kepaiala
(kaBapd) oe oxeon pe Ta avapepopeva oto EvnuepwTikd AeATio Kat otnv amno pe ap. Mpwt. 101 / 24-08-2000 yvwoTtoroinon tng
Etapiag mpog v Emutpony KegaAaiayopdq mepi tpomomoinong - OCUPMANPWONG TOU TIPOOPIOMOU TwV KePAAAiwv Tng
au€noewg dlatebnkav pexpt Tnv 30/09/02 wg akoAoUbwg:

MINAKAZ ENMENAYTIKOY MPOrPAMMATOZ ETAIPIAZ KAl XPONOIMPOIrPAMMATIZMOZ YAOINOIHZHEZ TOY
(Mood oe XA\, Eupw )

XPONOMPOrPAMMATIEMOZ AIATEOENTA KE®AAAIA
EMENAYTIKOY NPOrPAMMATOZ
2000 2001 2002 SUVOAO An6 02.03.00 | Am6 01.07.02| Amo 02.03.00
£wg 30.06.02 | £wg 30.09.02 | £wg 30.09.02
1|16puon TpameCoaoPAALOTIKAG
Etaipiag 2.737,20 4.10594| 4.10594| 10.948,79 335,59 83,41 419,00
2 | 1dpuon 1y ouppeToxn
oe Avavuun Etaipiag Alaxeiplong
AuolBainv KepaAainwv 547,32 272,93 0,00 821,13 2.370,21 0,00 2.370,21
3 | Zuppetoxr oty avgnon KegaAaiou
g Total Care Network 1.368,75 1.368,75| 1.368,75| 4.105,65 0,00 0,00 0,00
4 | 15puon Etapiag MAnpo@opikng 273,81 273,81 273,81 821,13 0,00 0,00 0,00
5 | EEayopa XapTopuAakinv 1
eTaplov Aopalioewv Zwng 8.211,59 2.737,20| 4.10594 | 15.054,73 0,00 0,00 0,00
6 | KGAuyn 3TeyaoTiK@v avaykov 5.474,39 547439 2.737,20| 13.685,99 8.447,32 114,36 8.561,68
7 | MAnpopopikh HARDWARE/
SOFTWARE 1.368,75 821,13 547,32 | 2.737,20 914,14 41,21 955,35
8 | 1dpuon YmokataoTnuatwy
ot leppavia 815,55 815,55 831,99 | 2.463,39 214,53 158,95 373,48
9 | 1dpuon Etapiag Acpalicewv
Zong otnv Kumpo 821,13 273,81 273,81 1.368,75 0,00 0,00 0,00
10 | TpaneoaopaAloTikeg ETalpieq
ota BaAkavia (FYROM, Bouhyapia
lMouykooAaBia, Poupavia, Joint
Venture pe tnv AGRAS S.A. 1.642,26 547,32 547,32 | 2.737,20 113,27 5,51 118,78
ZYNOAO1-10 23.260,75 16.690,83 | 14.792,08 | 54.743,95 12.395,06 403,44 12.798.50
11 | MH ANAAQOENTA KE®AAAIA 41.945,45
ZYNOAO ANTAHOENTQN KE®AAAION 54.743,95

['vooTtoroleitat emiong 6tL , Ta un avaAwdévta kepdAawa tnv 30.09.02 eivar emevdedupéva katd 32.433,86 xI\. Euph oe Xpewypapa
REPOS kat katé 1o unoAotro 9.511,59 xiA. Eupm oe Mepidia ApoiBainv Kepalainv (Elcodnuatog Opoloyiov EcwtepikoU pe agia KThoewg
3.222,34 xI\. Eupw Twv omoiwv n Tpéxouca a&ia tnv 30.09.02 aveépxetat o 3.285,49 x\. Eupw, ATE Aiebveég Opoloyiwv e aia KThoewg
3.360,93 x\. Eupw tv omoiwv n tpéxouca aia pe 30.09.02 avepxetat oe 3.319,74 xIA. Eupw kat ATE Kepahaiou kal Yriepa&iag pe agia
Koewg 2.928,32 xI\. Eup® Twv omoiwv n tpéxouca aia pe 30.09.02 avépxetal oe 2.998,65 xIA. Eupw).

B. AITIOAOrHZH AMOKAIZEQN MNEPIOAQY AIO 02.03.00 EQZ 31.12.01
1. 13puon Tpame{oaopalioTIKAG ETaipiag
H mepiodog amd 02.03.00-31.12.01 avaAwbnke pe evépyeleg dlepelivnong ToU OXETIKOU TPAMECOAOPAALOTIKOU TMEPIBAAAOVTOG OTO
EAMNVIKO kat Alebvr xmpo Tpog SlacpaAion g MAEovV ouppépoucag Auong yla v Etaipia, (1dpuon Etaipiag Bancassurance,idpuon
Etaipiag pe onpavtikn aglomoinon tg TexvoAoyiag NMANPo@opIkng kat Tou dLadikTuou, AUon eviaiou opéa ACPAALOTIKGV ETalplov).
2. 'Idpuon R cuppeToxn o€ Avavupn Etaipia Alayegipiong Apoi8ainv Kepahaiwv
AvTti Tng I1dpuong  ouppetoxng oe A.E. dlaxeipiong AuolBaiwv Kepahainv emeAéyn n enéevouon dla TNG CUMHUETOXNAG e TTooo0Td 45%
oe Avavuun Etawpia Mapoxng EmevouTikwv Yrmpeotawv, 1 oroia Ba dpactnptomnoindei oto oxedlacuo ApoBaiov KeaAainv kat otnv
1dpuon Avwvuung Etapiag Aaxepioewv ApolBaiwv Kepahaiwv. H unépPBaon tng enévduong katd 549,08 xA. Eupw 6a eEopaAuveei
KATA TNV ETKElpEVN avaBewpnon Tou EMEVOUTIKOU TIPOYPAUUATOG .
3. Zuppetoxn otnv avgnon Kepalaiou Tng Totall Care Network
21V niepiodo amnd 02.03.00-31.12.01 dev npayuatoromenke n oxediaopévn avgnon Tou M.K. g T.C.N. n omoia kat Ba enéTpemne v
ouppeToxn g AAEZY pe 10 mood twv 2.740 xIA. Eup®w pe Baon To Mocootd OUUMETOXNG(15%). AvTIBET MPAYUATOTOMONKE LLKEY)
augénon tou M.K g T.C.N. (200 xtA. Eup®) kat KpiBnke wg un CUPPEPOUCA N AOKNOT TOU SIKAWUATOG OUUMETOXTG HAG.
4. 13puon Etaipiag MAnpo@opikng
H mepiodog amod 02.03.00- 31.12.01 avahwbnke oe evépyeleq dlepelivnong Tou OXETIKOU MePIBAAAOVTOQ vEAG TEXVOAOYIag Kal
MANPOPOPIKAG kat TG duvatdtntag Idpuong kat Avamtuéng Etaipiag MANpo@opikng o€ cuvalacuo pe TNV AypoTikr) ACPAALOTIKN Kat TO
véo Software autng.
5. EEayopa XaptouAakiwv 1 ETaipiv Acpalicewv Zwhg
H mepiodog and 02.03.00 — 31.12.01 avaAwbnke oTnv dlepelivnon Tou aoPAAIOTIKOU TIEPIRAANOVTOG Kal OTNV avaditnon CUNPEPOUCAG
EMEVOUONG O XAPTOPUAAKLA TOU KAGSOU.
6. KaAuwn ZT1eyaoTiK@V AVayKQv
21n nepiodo amnd 02.03-31.12.01 datébnkav yla TIG 0TeYAOTIKEG avaykeg TG ETapiag, emi EAATTOV TwV TIPOYPAUMATIONEVTWY 2.520 XIA.
Eupw. H uotépnon otnv enévduon oPeileTal otov enavaoyedlaoud Twv OTEYAOTIKWV avaykov g Etapiag ev 6Yel Tng dnuioupyiag
TOU evIaiou aopaAlOTIKOU popéa dia TG anoppoPnoe®s g ano tnv AypoTikr) AEETA .
7. NAnpogopikh HARDWARE/SOFTWARE
2t nepiodo and 02.03-31.12.01 oAokAnpwlnkav ta €pya tng enekraong tou SW-SPRING tng Etalpiag , avamtuéng tou SW -
POCPOPAG TPOG Tov TieAdTn peow LAP TOP kat diatebnkav LAP TOPS kat To SW otoug acpalloTikouq cupBouAouq g Etaipiag . H
OXeTIKN emévduon Ba ouvexlobel pe Bdoel autd ta épya. To SW autd Ba aflomomnBei kat otnv enévduon 1 mo mavw. H uotépnon g
enévduong katd 1.500 xIA. Eupw opeiletal otov emavaoxedlaopd g oTa MAAIoLa TOU VEOU eviaiou aopaALloTIKOU popéa dla NG
aroppopnoewg g Etalpiag and tnv Aypotikn AEETA .
8. I5puon Ynokataothparog otn Meppavia
H amdkALon g mpoypappaTiopévng enévduong yia Tnv nepiodo amod 03.02.00-31.12.01 katda 1.440 xA. Eup® opeileTal OTIG OXETIKEQ
Sladikaoieq Tou emBaAAovTal and Toug Popeiq. AloKnoewg (M.x emkalporioinon tou MNpoypaupuatog ApactnelotnTag ya Ta £t 2001-
2003). 211q pooexeiq Xproelg Ba eMEABEL | OXETIKT eEopaAuvon.
9. 13puon Etaipiag Acpaliccwv Zwig otnv Kumpo
H mniepiodog amoé 02.03.00-31.12.01 avaAwbnke otnv dlepelvnon Tou acPaAloTikou TiepBAAAOVTOG Kat otnv duvatotnta 1dpuong Kat
£MITUXOUG avarnTtuéng AopalloTikng Etalpiag Zong otnv Kumpo.
TpaneZoaopalioTikég Etaipieq ota BaAkavia (FYROM, BouAyapia, MNouykooAa8ia, Poupavia, Joint Venture pe Tnv AGRAS S.A.)
H amokAlon kata 2.110 xA. Eup® Tng mpoypappatiopévng enevouong oe Tpame(oaoPaAoTIKEG ETalpieq ota BaAkavia otnv mepiodo
ano6 03.02.00- 31.12.01 opeiletal 0To OTL, 0oL TIOALTIKEG £€EAiEelq 0TO BaAkavikod xwpo, eméBaAav TNV AQvaoTOAN TV MPOYPAUHATIOUEVWV
OpaoTnplotATWy TG ETatpiag, evw yia v Poupavia avauévetatl ) £€ykplon anoé Tig apuodleg apxEQ g Poupaviag Tou KataoTaTikou Tng
VEQG UIKTNAG ETalpiag.
ZNUEIRVETAI OTI, QVOAUTIKT) AITIOAOYNON Twv arnokAicewv Tng meptodou amnod 02.03.00-31.12.01 €xel napatebei 010 Ero0 AgAtio g
Xprioewg 2001 (oeA. 10-11) eva ndn ot amokAicelg g reptodou 02.03-31.12.00 exouv attiohoynbel 010 ETrolo AeATio TnNg xpnoewg
2000 (oeA.7-10 ) kat otnv pe ap. pwt. 38/23.04.2001 emoToAr) NG ETawpiag mpog 1o X.A.A. Emiong, onuelovetat OTL 1) TAKTIKY [EVIKN
2uvéleuon Twv Metdxwv Tng 26/06/2002 amepacioe va tporonotnBei 1o Emevdutikd Mpdypappa tng Etalpiag kat mpog touto
e&ouoloddTnoe To A.Z. To oroio Ba B€oel TIPog Eykplon To avabewpnuévo EmevauTtiko Mpoypaupa otnv EKTaktn Mevikn ZuvEAeuon Twv
MeTtoxwv 1 oroia mpookAnBnke ndn yia v 20/12/2002.

Abnva 22/11/2002

10.

0 AIEYOYNQN ZYMBOYAOZ O ANAI/THZ OIKON. A/NTHZ

TPIANTA®YAAOZ AYZIMAXOY EMMANOYHA POYMIMAKHZ

BeBaiwon OpkwTv EAeykT@V-AOyIoTOV

EAéyEape Ta mepthapBavoueva, oty avwtépw umd otolxeio A Katdotaon Xprioewg AviAnBéviwv Kepalaiwv g Etawpiag "ArPOTIKH
A.A.E.ZY "Ano tov éAeyx0 Hag dlaMOTOOAKE OTL TA AVWTEPW OTOLXEID TTPOKUTTTOUV arod ta AoyloTikd BBAia kat otoleia mou tpnoe n Etalpia,
aroé 1o eykekplEvo and 10 X.A.A EvnuepwTikd AeATio kal v urt.ApBp.MpwT.101/24-08-2000 yvwoToroinon tng Etawpiag rmpog v Emrporm
Kepalalayopdg mepi TpOmomnoinong -CURMARPWOoNG TOU TIPOOPLOUOU TWV KEPAAAiwV TnG augnong.

Abfva 25/11/2002
Ol OPKQTOI EAEFKTEZ-AOTIZTEZ

KQNSTANTINOS HA. MMOYNTOYNHS MIXAAHE XATZHMAYAOY Deloitte
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